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HART Charter Amendments

Approved by the Honolulu City 

Council December 15, 2009 

Approved by 68.6% of voters in 

November 2010

Created a semi-autonomous 

transit authority 

Established powers and 

responsibilities of HART



HART Powers & Responsibilities

Å Develop, operate, maintain and 

expand the fixed guideway system 

Å Award contracts and enter into 

agreements  

Å Acquire property by purchase, lease 

or eminent domain 

Å Establish fares, fees and charges 

Å Establish budgets and maintain 

proper accounting of funds 

Å Establish policies and administrative 

procedures

Å Promote, create and assist transit 

oriented development (TOD) projects 



Board of Directorsô Roles & 

Responsibilities

Å Determine policy for 

planning,  construction, 

operations and maintenance, 

expansion of the system 

ÅOversee managementôs 

administration of the agency

Å Adopt operating and capital 

budgets

Å Adopt a six-year capital 

program 

Å Appoint and evaluate the 

Executive Director



Executive Directorôs Roles & 

Responsibilities

Å Administer the agencyôs day-
to-day business affairs

Å Implement policies, rules, and 
regulations adopted by the 
Board of Directors

Å Conduct procurements and 
sign contracts

Å Develop and recommend 
budgets and policies to the 
Board of Directors

Å Develop administrative 
procedures and practices

Å Ensure proper accounting of 
funds

Å Manage human resources 


